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Connecting  Families in 

Bath & North East Somerset   

Paula Bromley  

Connecting Families Manager  

Connecting Families - Overview 

European Social Fund 
  

DWP       Via Twin UK to TBG 
(1/6th of Families) 

Contract for getting people 
on pathway to employment 

 
Troubled Families Unit 

Department of Communities and Local 
Government 

(Louise Casey) 
Core Funding & Payment by Results 

  

Prospect 
  

Contract for 16-18 NEET 
Young People with no GCSEs 

at > C 
(30 to 50 Young People) 

Housing Schools 11-19 Service  
Social 
Care 

Voluntary 
Sector 

Police and 
Probation 

Referral for Work 
Engagement 

Referral for EET 
Engagement 

Employers Health 

Bath & NES Connecting Families Initiative 
 210 Families to be identified to: 

Reduce Crime/Anti-Social Behaviour 
Engage in Employment/ Training 
Increase Attendance at School 
Meet local criteria (Domestic Abuse, edge of care, 
Mental Health & Substance misuse.  

Build trust, signpost and link services/ agencies 
so that these families get the best support to 
achieve better outcomes at lower cost. 

Connecting  Families Overview  
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Connecting Families – The way we will work 

Key Criteria Families Who:  

 
Have adults not in work/ training 

Are not sending their children to school regularly 

Are involved in crime and anti-social behaviour 

Suffer domestic abuse 

Have children in / on the edge of care 

Engage in substance abuse 

Mental health  

Families meet 2 out of 3 National criteria 

  

Become Connecting Families Priority 

Families who are cause for concern who 

do not meet 2 out of 3 National criteria 

Refer to: 

Twin UK 

1/6th of all families 

  

Team Leader from Connecting Families 

Plans – Priority interventions for the family 

Wider Team Engagement Key Worker from Connecting 

Families 

Housing Schools 
11-19 service or 

YOT/ Connexions/ 

Youth Service 
Social Care 

Voluntary 

Sector 

Health 

Services 

CONNECTING FAMILIES 

For NEET 

children referral 

to Prospect (up to 

50 young people) 

Police/ 
ASB Team 

Programme Methodology. 

Turning Families Around  

• Whole System approach  

 

• Delivering against `What matters to the families’  

 

• Achieving `Deeper Understanding’ and `Strong Relationship’ with Families 

 

• Whole Family Action Plan / Family CAF plus sanctions  

 

• Whole family approach - self help to develop self esteem / resilience and 

increase emotional health  

 

Connecting  Families  
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Gaining a different insight – thinking differently! 

Turning Families Around  

    Assessments ! 

“Walking in the family’s shoes can lead to great Insights!” 

Connecting  Families   

Identifying the families. 

Turning Families Around  

 

• Creating a list of  Families  

 

 

• Twin Track Approach to identifying Families by taking referrals as well 

 

• Information Sharing  

Connecting  Families  
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Turning Families Around  

Family key workers 

Domestic 

Abuse 

In / on the edge of 

care 

Parenting 

Substance Misuse 

Family Coach 

Crime & ASB 

Education 

Worklessness 

Whole Family Action 

Plan 

Existing Provision 

New Provision 

Mental 

Health 

Engaging with families in their world. 

Delivery Plan - engaging with the families. 

Connecting  Families 

Turning Families Around  

Family 

Advocate 

Agencies 

And bringing in the right expertise at the 

right time 
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High Impact Families  

`What does a good life look like to them’  
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Delivery Methodology. 

Connecting  Families 
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Turning Families Around  

Difficult 

Moderate 

40% 

Methodology                                            Methodology 

Less Difficult 

Light Touch 

Very Difficult 

Intensive 

40% 20% 

Agency Lead Family key workers Family key workers ++ 

plus Family Coach Offer 

Caseload of 1 to 5 Caseload of 1 to 10 

By identified 

agency lead 

CORE  TEAM 

40% 

Delivery Methodology. 

 

Connecting  Families   

1. ABBEY WARD 

2. BATHAVON NORTH WARD3. 

BATHAVON SOUTH WARD 

4. BATHAVON WEST WARD 

5. BATHWICK WARD 

6. CHEW VALLEY NORTH WARD 

7. CHEW VALLEY SOUTH WARD 

8. CLUTTON WARD 

9. COMBE DOWN WARD 

10. FARMBOROUGH WARD 

11. HIGH LITTLETON WARD 

12. KEYNSHAM EAST WARD 

13. KEYNSHAM NORTH WARD 

14. KEYNSHAM SOUTH WARD 

15. KINGSMEAD WARD 

16. LAMBRIDGE WARD 

17. LANSDOWN WARD 

18. LYNCOMBE WARD 

19. MENDIP WARD 

20. MIDSOMER NORTON NORTH WARD 

21. MIDSOMER NORTON REDFIELD WARD 

22. NEWBRIDGE WARD 

23. ODD DOWN WARD 

24. OLDFIELD WARD 

25. PAULTON WARD 

26. PEASEDOWN WARD 

27. PUBLOW AND WHITCHURCH WARD 

28. RADSTOCK WARD 

29. SALTFORD WARD 

30. SOUTHDOWN WARD 

31. TIMSBURY WARD 

32. TWERTON WARD 

33. WALCOT WARD 

34. WESTFIELD WARD 

35. WESTMORELAND WARD 

36. WESTON WARD 

37. WIDCOMBE WARD 

Fig. 1 Connecting Families  

 

 

Households Matching >=2 Criteria 

Nov 2012 
By Ward  

Connecting  Families 
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Stage Two - Discovery and Development 

Stage One - Planning 

Oct/Nov/Dec 2012 Jan 2013 through to Mar 2013 

Apr 2013 through to Mar 2015 

Stage Three - Forging the Future 

1. Agreeing, scope, and focus of the programme; 
2. Agreeing programme methodology, milestones; 
3. Securing commitment from organisations and 
key leaders who will be critical to the programme’s 
success; 
4. Programme management tools agreed and in 
place; 
5. Sign off of programme implementation plan. 

1. Finalise list’ of Troubled families across the partnership and map intervention services 
currently engaged with each family; 
2. Develop and agree ‘a way of working’ across intervention services that seeks to 
coordinate work and activities and set appropriate targets; 
3. Define and agree programme success criteria, and create systems that support its 
production. This includes accurately recording costs and savings across the partnership, and 
across Bath & North East Somerset; 
4. Start engagement with small cohort of families and scale up each month. 

 

Families Engaged in Programme 

1. Test services against family demand and a common purpose across the system end to End (E2E)  – not just bits of it; 
2. Gain shared learning about what the system in Bath & North East Somerset looks like at the moment (as is) and 
Identify what doesn’t work, what duplicates, what doesn’t add value; 
3. Design what the system could / should look like (to be) with particular focus on how it will save money and increase public value; 
4. Provide an evaluation and recommendations - for proof of concept; 
5. Align the programme with existing services, changing the culture so this “becomes the way we work.”  

 

Turning Families Around  

High Level Programme Timeline 

Connecting  Families  

Connecting  Families   


